
 

5055 Santa Teresa Blvd., Gilroy, CA 95020             www.gavilan.edu         (408) 848-4800 
Dr. Kathleen A. Rose, Superintendent/President 

 
GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 

REGULAR MEETING, BOARD OF TRUSTEES 
Tuesday, June 13, 2017 

 
 

CLOSED SESSION – 6:00 p.m.    OPEN SESSION – 7:00 p.m. 
5055 Santa Teresa Boulevard, Gilroy, CA 95020 

T.J. Owens Early College Academy, Multi-Purpose Building 
 

AGENDA 
  
I. CALL TO ORDER 6:00 p.m. 

1. Roll Call 
2. Comments from the Public – This is a time for the public to address the Board 

 3.   Recess to Closed Session      (a maximum of 3 minutes will be allotted to each speaker) 
 

CLOSED SESSION 6:00 p.m. 
Notice is hereby given that a closed session of the Board will be held under the general provisions 
listed as follows:   
 
1) CONFERENCE WITH LABOR NEGOTIATORS - Closed Session Pursuant to Government Code 

Section 54957.6 
Agency Negotiators:  Kathleen Rose/Eric Ramones 
Employee Organization:  GCFA 

 
2) CONFERENCE WITH LABOR NEGOTIATORS - Closed Session Pursuant to Government Code 

Section 54957.6 
Agency Negotiators:  Kathleen Rose, Eric Ramones, Kathleen Moberg, and Wade Ellis 
Employee Organization:  CSEA 

 
3) CONFERENCE WITH LABOR NEGOTIATORS – Closed Session Pursuant to Government 

Code Section 54957.6 
Agency Negotiators:  Dr. Kathleen Rose 
Employee Organization:  Unrepresented  

 
4) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  - Significant exposure to 

litigation pursuant to Section 54956.9(b);  
One Case #16-CV-2493-NC 

  

     Board of Trustees: Jonathan Brusco Kent Child Mark Dover Walt Glines 
Laura A. Perry, Esq. Lois Locci, Ed.D. Rachel Perez Iris Cueto 

 



 
II. OPEN SESSION 7:00 p.m. 

1. Call to Order 
2. Oath of Office – Student Trustee 
3. Roll Call 
4. Pledge of Allegiance 
5. Report of Any Action Taken in Closed Session 
6. Approval of Agenda 
7. Consent Agenda 

(a) Regular Meeting of the Board of Trustees minutes, May 9, 2017 
(b) Personnel Actions  
(c) Warrants and electronic transfers drawn on District Funds 
(d) Payroll Warrants drawn on District Funds 
(e) Purchase Order Ratification 
(f) Ratification of Agreements 
(g) Budget Adjustments 
(h) Monthly Financial Report 

 
8. Comments from the Public - This is a time for the public to address the Board  
                                                    (a max. of 3 minutes allotted to each speaker) 
9. Officers' Reports  

(a) Vice Presidents 
(b) College President 
(c) Academic Senate 
(d) Professional Support Staff 
(e) Student Representative 
(f) Board Member Comments 
(g) Board President 

10. Board Committee Reports 
11. Information/Staff Reports 

(a) Transferring Students Report   
(b) President’s Honor Roll, Fall 2016 and Dean’s List 2016  
(c) Institutional Effectiveness Partnership Initiative (IEPI)   

 
III. ACTION ITEMS 

1. New Business 
(a) Curriculum 
(b) Instructional Material Fees 
(c) 2019-23 Five Year Capital Construction Plan 

         * (d) 2020-21 State Capital Outlay Initial Project Proposals, Resolution No.1023 
(e) FY 2017-18 Tentative Budget 

         * (f) Appropriations Limit for FY 2017/18, Resolution No.1024 
(g) Employment Agreement – Superintendent/President  
(h) Ratification of CSEA Classification and Compensation Agreement 
(i) Equal Employment Opportunity (EEO) Fund Certification Form 
(j) Land Lease Agreement between County of Santa Clara, State of California, by and  
(k) Amended Lease Term Extension for Briggs Building with City of Hollister 
(l) Notice of Completion for the Coyote Valley, Low Voltage Package 
(m) Student Center Seismic Upgrade, Change Order #3 
(n) Subcontract between Gavilan College and Cabrillo College for Strong Workforce 

Regional Funding 
         * (o) Establish Self-Insurance Fund, Resolution No. 1025 
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(p) Consider and Accept Bid for the Athletic Fields Upgrade Project 
 

IV. CLOSING ITEMS 
1. The next regularly scheduled Board meeting is July 11, 2017, GECA Multipurpose Room. 
2. Adjournment 

 
*Roll Call Vote 
 

 
GAVILAN COLLEGE MISSION 

Gavilan College cultivates learning and personal growth in students of all backgrounds and abilities through 
innovative practices in both traditional and emerging learning environments; transfer pathways, career and 

technical education, developmental education, and support services prepare students for success in a dynamic 
and multicultural world. 

 
PUBLIC COMMENTS – Individuals wishing to address the Board on a non-agenda item may do so during the 
Comments from the Public.  However, no action may be taken on an item, which is not on the agenda.  The public 
is welcomed to address the Board on particular agenda items and may do so at the time it is presented.  
Guidelines for Comments from the Public will be as follows: 
 

A maximum of 3 minutes will be allotted to each speaker with a maximum of 20 minutes to a subject area. 
No disruptive conduct will be permitted at any Gavilan College Board of Trustees meeting. 
 

AGENDA ITEMS – Individuals wishing to have an item appear on the agenda must submit the request in writing to 
the Superintendent/President two weeks prior to the regularly scheduled meeting.  The Board President and 
Superintendent/President will determine what items will be included in the agendas.  Regular meetings are held 
the second Tuesday of each month. 
 
Items listed under the Consent Agenda are considered to be routine and are acted on by the Board of Trustees as 
one motion.  There is no discussion of these items prior to Board vote unless a member of the Board, staff, or 
public requests that specific items be discussed and/or removed from the Consent Agenda.  It is understood that 
the Administration recommends approval on all consent items.  Each item on the Consent Agenda approved by 
the Board of Trustees shall be deemed to have been considered in full and adopted as recommended. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting 
room or to otherwise participate at this meeting, including auxiliary aids or services, please contact Nancy Bailey at 
408-848-4711.  Notification at least 48 hours prior to the meeting will enable the District to make reasonable 
arrangements to ensure accessibility to the Board meeting. 
 
Members of the public may inspect agenda documents distributed to the Board of Trustees at the President’s 
Office, CDC123, during regular working hours, or at http://www.gavilan.edu/board/agenda.php 

------------------------------------------------------------------------------------------------ 
Please help keep Gavilan College a litter-free campus and preserve its park-like setting.  Thank you.   
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REVISED 
 
 
 

Calif. Comm. Colleges Five Year Construction Plan 6/13/2017 
 District Projects Priority Order  
 Gavilan Joint CCD Page 7 

 
 

No. Project Occupancy  Schedule of Funds 
 ASF Total Cost Source 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 

 
1   COYOTE VALLEY-PHASE I SITE DEV & I Gavilan College 

26,570  2016/2017 
$17,000,000  NonState 

 
2   MODERNIZE PHYSICAL EDUCATION BU Gavilan College 

656 2022/2023  (P)(W) (C)(E) 

 $17,515,000 State $1,612,000 $15,903,000 
 

3   SAN BENITO COUNTY CENTER - SITE D Gavilan College 
18,850 2023/2024  (P)(W) (C)(E) 

 $28,215,000 NonState $2,054,000 $26,161,000 
 

4   LIBRARY/MEDIA REMODEL  Gavilan College 
1,104 2023/2024  (P)(W) (C)(E) 

 $18,673,000 State $1,686,000 $16,987,000 
 

5   STUDENT SERVICES/ADMINISTRATIVE  Gavilan College 
7,532 2023/2024  (P)(W) (C)(E) 

 $12,939,000 State $1,139,000 $11,800,000 
 

6   THEATER REPLACEMENT  Gavilan College 
13,178 2023/2024  (P)(W) (C)(E) 

 $21,915,000 State $1,718,000 $20,197,000 
 

7   COYOTE VALLEY- PHASE II SITE DEV & Gavilan College 
18,075  2023/2024  (P)(W)  (C)(E) 

$27,752,000  NonState  $2,057,000  $25,695,000 
 

8   STUDENT CENTER REMODEL  Gavilan College 
-838 2023/2024  (P)(W) (C)(E) 

 $2,148,000 State $183,000 $1,965,000 
 

9   REPLACE WATER SUPPLY SYSTEM  Gavilan College 
2014/2015 

$6,239,000  State 





































































































PRELIMINARY RESULTS:

Bid Recording Sheet Project:  Gavilan Community College   

ITEM:Gavilan Community College

Athletic Fields Upgrade May 31, 2017 at 11:00 AM

Seward L. Schreder Teichert

Bid Amount BIDDER A BIDDER B BIDDER C BIDDER D BIDDER E

Bid Proposal X X

Bid Security X X

Subcontractors List X X

Statement of Qualifications X X

Non Collusion Affidavit. X X

DIR Registration Verification X X

Contractor License X X

Addendum Acknowledgement (3) X X

Base Bid Total $9,412,000 $9,439,885

Alternate Bid Items Proposal:

ALTERNATE No. 1 - Lighting for Track and Field $495,000 $415,000

ALTERNATE No. 2 - Lighting for Baseball Field $399,000 $545,000

ALTERNATE No. 3 - Phased Work Plan ($15,000) $45,000

TOTAL BID ALTERNATES $879,000 $1,005,000 $0 $0 $0

Base Bid + (3) Alternates Total $10,291,000 $10,444,885 $0 $0 $0



 

1798 Technology Drive    •   San Jose, CA  95110 

Fax (408) 660-4402    •   Phone (408) 660-4416 

 
 
 
June 2, 2017 
 
 
Mr. Frederick E. Harris 
Vice President of Administrative Services 
Gavilan Joint Community College District 
5055 Santa Teresa Boulevard 
Gilroy, CA  95020 
 

Re: Bid Analysis 

 Athletic Fields Upgrade Project 

 Gavilan Joint Community College District 

 
Dear Frederick: 
 
We are pleased to provide our analysis of the bid results for the above referenced project. 
 
Gilbane reviewed the apparent low bidder’s, Seward L. Schreder Construction, Inc., bid 
and determined that they submitted a responsive bid and appear to be a responsible 
bidder.  Seward L. Schreder Construction, Inc. confirmed their base bid amount of 
$9,412,000 and stated they would honor it. 
 
Please refer to our analysis and findings below for more detail. 
 

Bid Analysis 

The following items were considered in our bid analysis: 
1. Comparative Pricing 
2. Bond Review 
3. Company History & Experience 
4. Bid Form Review 
5. Reference Check 
6. Contractor License Check 

 

1. Comparative Pricing (See attached Bid Tabulation Form) 
A. Estimate            $6,660,000 
B. Low Responsive Bid           $9,412,000 
C. Average Bid            $9,425,942 
D. High Bid            $9,439,885 
E. Number of Contractors Contacted         22 
F. Number of Plan Holders          27 
G. Number of Potential Bidders           10 
H. Number of Bidders           2 

 



Bid Analysis 

Athletic Fields Upgrade Project 
06/02/2017 

Page 2 
         

2. Bond Review 

A. Contractor’s Bid Bond 
Seward L. Schreder Construction, Inc. has provided a Bid Bond in the 
required amount of 10% of their bid amount.  The surety is Fidelity and 
Deposit Company of Maryland. Their address is 1400 American Lane, 
Schaumburg, IL 60196.  The contact number is (415) 538-7100. 
 

B. Contractor’s License Bond 
All California contractors are required to file a bond with the State in the 
amount of $15,000.  The bond number is 09172851 and the effective date 
is 01/01/2016 with Fidelity and Deposit Company of Maryland. Their 
address is c/o Zurich North America, 1400 American Lane, Schaumburg, 
IL 60196. 

 

3. Company History & Experience 

Seward L. Schreder Construction, Inc. is familiar with the Division of State 
Architect (DSA). Seward L. Schreder Construction, Inc. has performed worked at 
many community college’s and K-12 schools throughout the bay area. To name a 
few are Sacramento City Unified School District, Gilroy Unified School District 
and Gavilan Joint Community College District.   Seward L. Schreder 
Construction was the General Contractor for the Gavilan College Aviation 
project, new hanger and classrooms at the San Martin Airport in 2016.  Seward L. 
Schreder has also completed two projects on campus, the Pond Overlook project 
and the GECA addition project. They meet schedule and project budget with 
success and a positive outcome to the project. 
 

4. Bid Form Review 

A. Contractor’s Proposal Form    No Exception Taken 
B. Bid Pricing      No Exception Taken 
C. Addenda Acknowledgement    No Exception Taken 
D. Contractor’s License Information   No Exception Taken 
E. Subcontractor’s List     No Exception Taken 
F. Non-Collusion Affidavit    No Exception Taken 
G. Bid Security       No Exception Taken 
H. DIR Registration     No Exception Taken 

 

5. Reference Check 

A. Aedis Architects – The project Architect, Don Berry stated Seward L. 
Schreder Construction, Inc. has performed a couple of projects 
successfully for them.  Most recently they completed $3.6 million of site 
work for the Voices Charter School new campus in San Jose, CA.  Don 
said he loves working with them, they are a great team, fair, reasonable 
and on top of it. 

 



Bid Analysis 

Athletic Fields Upgrade Project 
06/02/2017 
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B. Mr. Rob Smiley with Sunnyvale School District stated he has had a very 
positive experience working with Seward L. Schreder Construction, Inc.  
One of the projects completed was the San Miguel Elementary New 
Classrooms, a $3.8 million project.  Mr. Rob Smiley stated he would work 
with Seward L. Schreder Construction, Inc. again. 

 

6. Contractor License Check 

A. License Number:   746525 
B. License Status:   Current and Active 
C. License Issued to:   Seward L. Schreder 

     Construction, Inc.   
      

D. Expiration Date:   3/31/2018 
E. County of Incorporation:  Butte 
F. Claims Against License:  No citations or cases on record 
G. Type of License(s):   A – General Engineering 

     B – General Building 
HAZ – Hazardous Substance 
Removal 

      
If you have any questions or concerns, please do not hesitate to contact us. 
 
Sincerely, 
 

Andrea Mendoza 
 

Andrea Mendoza 
Project Manager 
 
Enclosures: Bid Tabulation Form 
 
cc: Steve Sowa, IBI Group 
 Casey Michaelis, Gilbane Building Company 
  
 





Categories of 
Work

Scope of
Work

Base
Bid

Project Without
Track and Field

Value Engineered
Savings

Category
Net Totals

Sub
Contractor

Track & Field astro turf $1,704,000 $0 $1,704,000 $0 frontier
Track & Field track resurfacing $301,025 $0 $301,025 beynon
Track & Field track maintenance $24,000 $0 $24,000 

ADA/Safety metal fabrications $204,000 $204,000 $690,364 Signature Gates
ADA/Safety signage $2,464 $2,464 awards and signs
ADA/Safety site furnishing $403,800 $403,800 sports edge
ADA/Safety Moz Panels $70,800 $70,800 
ADA/Safety chlorination $4,800 $4,800 
ADA/Safety drinking fountain $6,000 $4,500 $1,500 

Buildings concrete foundation $68,251 $38,913 $29,338 $764,828 mer rebar
Buildings masonry $271,200 $229,740 $41,460 Patania Masonry   -Switch
Buildings steel deck $94,560 $94,560 linden
Buildings sheetmetal $15,667 $15,667 capital sheetmetal
Buildings metal roof $118,798 $118,798 waterproofing associaties
Buildings glazing $132,000 $132,000 coast counties glass
Buildings plumbing $104,142 $104,142 associated
Buildings epoxy flooring $30,000 $30,000 tera lite
Buildings frp finish $1,008 $1,008 

Contractor temp facilities $21,600 $21,600 $111,600 
Contractor supervision $180,000 $90,000 $90,000 

Electrical electrical $1,219,025 $1,219,025 $1,219,025 adept

Fencing & Netting fence $359,983 $359,983 $359,983 cfi

Landscape Landscape $346,800 $346,800 $346,800 lonestar

Sitework striping $42,000 $42,000 $1,136,400 compass
Sitework Plaza art Paint $60,000 $60,000 
Sitework ac paving $440,400 $308,400 $132,000 durnan and venables
Sitework Striping/wheel stops $6,000 $6,000 
Sitework concrete $720,000 $720,000 efs

Underground trench drain $84,000 $84,000 $2,279,227 
Underground Underground /Grading $2,376,000 $2,195,227 $180,773  

Total  $9,412,322 $6,908,226 $2,504,096 $6,908,226  

$495,000 

$399,000 

Alternate #1:  Track & Field Lighting

Alternate #2:  Baseball Field Lighting

Gavilan Sports Complex
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